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A 5-Part Classroom Management Mini-Course
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“The best classroom management plan is a strong instructional plan”

“Assume nothing ...anticipate everything”

“If you want it... Teach It!

Important:

e To navigate easily throughout this ebook use the “Bookmarks” tab on
the left.

e There are links within this ebook that will take you to various information

pages. For some of those pages you will need to be connected to the
internet.
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NOTICE: You have my permission to Give Away this eBook!

That’s right...you have permission to give away this publication to anyone
you think may benefit from it. Simply attach the file to an email and click
send!

However, please remember, the material itself is copyrighted any many not
be altered in any way.

Thank you for your support,
Adam Waxler

Copyright © Teaching Tips Machine, LLC

ALL RIGHTS RESERVED. The information in this document is protected by one or
more world wide copyright treaties and may not be reprinted, copied, redistributed,
retransmitted, photocopied, displayed, or stored electronically or by any means
whatsoever without the express written permission of the author.

DISCLAIMER AND/OR LEGAL NOTICES:

The information presented herein represents the view of the author as of the date of
publication. The author reserves the right to alter and update his opinion. This report is
for informational purposes only. It is not intended to provide exact or precise advice.
The contents reflect the author’s views acquired through his experience and knowledge
on the subject under discussion. The author and publisher disclaim any liability for
personal or business loss caused by the use of or misuse of or inability to use any or all of
the information contained in this report. This report is a guide only, as such, use the
information wisely and at your own risk.
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Introduction

Hello Busy Educator,

Let me introduce myself and Adam Waxler, the author of this report.

My name is Marjan Glavac. [ am Adam Waxler’s new publisher. Before I
became a publisher, | taught for twenty-nine years in elementary and middle

schools before my retirement.

| have known Adam for almost a decade. All his eBooks, special reports and
websites are amazing teacher resources.

Adam Waxler recently retired as a middle school social studies teacher at
Carlos E. Haile Middle School in Bradenton, Florida and also as an adjunct
education professor at Manatee Community College.

Adam also played a big role in teacher recruitment as well as new teacher
training.

For information on some of his other work (and my own work) please make
sure to visit these web sites:

eTeach: A Teacher Resource for Learning the
Strategies of Master Teachers
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Your Basic Guide to Acing ANY Teacher Interview

How To Thrive And Survive In Your Classroom

How To Make A Difference: Inspiring Students To do
Their Best
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Part I: Increase Student Motivation

Let’s start with what classroom management is not.

Classroom management is not about creating elaborate systems of rewards
and punishments. Instead, effective classroom management is about keeping
all of your students actively involved in all of your lessons. In this manner
the teacher is addressing classroom management issues before they
arise...the teacher is being pro-active rather than re-active.

However, it is difficult to keep students actively involved if they are bored
or uninterested.

That’s why student boredom is one of the two major factors contributing to
classroom management issues.

Therefore, it is the teacher’s job to spark student interest and increase
student motivation to learn.

How?

The best way to do this is by making connections between what the students
are learning and what is going on in their own lives...in other words, find
out what is important to them.

With social studies this is fairly easy. For example, in our unit on the
“Roaring Twenties” students read an expert about “flappers” from F. Scott
Fitzgerald’s The Great Gatsby, but before they read I have all the students
make a list of things that today’s youth does that may be considered
rebellious. After the students have generated their lists we then discuss the
connections between today’s youth and the flappers of the 1920s.

The bottom line is...if you can get the students to “want” to learn then
everything else becomes much easier.

Another way teachers can go about increasing motivation to learn is with
simple critical thinking questions. For example, in a lesson Japanese-
Internment during World War Il (when the U.S. placed Japanese-Americans
in “relocation” camps), I start the lesson with the following critical thinking
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guestion:

Do you think the President has the right, during times of war, to violate
individual’s rights in order to protect national security?

This critical thinking question usually turns into a heated discussion and it is
at this point that | introduce the topic of Japanese-Internment. The students
are then eager to learn what President Roosevelt did and whether or not it
was the right thing to do.

A third way to increase motivation to learn is with video. Of course, this
seems obvious, but many teachers show video at the wrong point in the
lesson...they save it for the end.

Video should not be shown at the end of the lesson in an “if you’re good
we’ll get to it” sort of way.

Instead, short video clips should be used at the beginning of lessons to spark
student interest and pique curiosity.

Ok, so let’s recap. Classroom management issues are directly related to
student boredom. Therefore, the teacher needs to increase student motivation
to learn. Three ways teachers can accomplish this are:
1. Make connections between content and the student’s own interests.
2. Use critical thinking questions to spark heated discussions.
3. Use of video at the beginning of the lesson to pique interest and
curiosity.
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Part 11: Limit Student Confusion

Let’s face it...students (and adults for that matter) get frustrated when they
do not understand what to do next. Often times for students (and adults for
that matter) this frustration leads to discipline problems.

Therefore, it is important for teachers to anticipate and clear up any possible
confusion before problems arise. Remember, the effective classroom
management teacher is pro-active.

One way to limit student confusion is to be consistent. Your class should
never be a surprise to your students. For example, I always have my day’s
agenda and, most importantly, the lesson’s objective, clearly posted. And, I
make absolutely certain to go through both at the beginning of every class.
Again, | do not think these things should be a surprise to your students.
Your lesson’s objective is what you want your students to learn from the
lesson...don’t you think it would be a good idea to let your students know
what it is. ©

Another simple teaching strategy that will greatly reduce student confusion
Is to always check-for-understanding. Simply ask one or two students (at
random) to repeat the directions back to you. You can do this whether you
are giving directions for a worksheet or directions on how to quietly walk
down the hall. If you check-for-understanding often throughout the lesson
you will see less and less student confusion, and therefore, less classroom
management problems.
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Part Ill: Increase Class Participation

As part of any strong instructional plan you must know effective ways to
increase class participation. You see, class participation and classroom
management are directly connected. The more you have students actively
and constructively participating in your class the less discipline problems
you are going to have.

In fact, your ultimate goal should be to get 100% class participation.
Think it’s impossible? It’s not.

There are many simple strategies that you can use to drastically increase the
percentage of students who participate in your class.

**Just keep in mind, good class participation does not only consist of
students raising their hands and volunteering information.**

A great way to increase class participation is by combining two simple
teaching strategies known as the “all-write” and the “pair & share”.

For example, instead of asking a question and having the same handful of
students respond by raising their hands, I’1l ask a question and tell all my
students, “You have 3 minutes to write down an answer...” After their
three-minute time limit is up, | will then tell all students to take 2 more
minutes to discuss their answer with their partner or group.

In this way | have taken what would have been less than 10% class
participation and turned it into 100% class participation. And, those students
who would have raised their hands anyway have now had a chance to
develop stronger answers.

By keeping students actively involved the teacher is being proactive. The
teacher is limiting the opportunity for classroom management issues to arise
in the first place by simply keeping the students involved in the lesson.
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Part 1V: Be Specific

In the last part of this course I discussed the connection between student
confusion and classroom management. Another way teachers can reduce
student confusion is by being specific with their directions.

For example, there is a big difference between these two statements:

“Take a few minutes to answer the questions.”
And ..

“Take 3 minutes to write down answers to questions 1 through 5 on your

2

own.

See the difference. Now, of course, the next step would be to check-for-
understanding by simply having a student repeat back the directions.
Actually, | would have one student repeat back how much time the students
have to complete the task, another student to repeat which questions they are
going to answer, and | would ask a third student who they were allowed to
work with on the assignment.

Speaking of being specific, did you notice that | attached a very specific
time limit to the task? This is important. Whenever you put students on a
particular task make sure to attach a specific time limit. In other words, you
are putting your students “on-the-clock”.
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Part VV: End Procrastination

By now you have received a number of tips to help you become an effective
classroom management teacher. The whole basis of these tips, and this
report, is to teach you how to take a proactive approach to classroom
management.

However, even if you are using all these tips, even if you are using the “all-
write” strategy and the “pair-share” strategy, even if you are using video,
critical thinking questions, and making connections to student’s interests,
even if you are making your objectives clear, and checking for
understanding, and even if you are giving very specific directions...you still
have problems.

The problem is it doesn’t matter how proactive you are or how many tricks
you use to try to get students involved, some students still just don’t do
anything, they simply procrastinate as long as they can.

Don’t get me wrong, these students are more than capable, they just simply
procrastinate. They are the ones that say, “I don’t get it” as an excuse for
“not doing it”.

The trick to solving this frustrating problem is in how you “monitor” the
room after you give a set of directions.

First of all, you need to understand that teaching today does not involve the
teacher sitting, or even standing, in one place. An effective classroom
management teacher is constantly moving about the room. How else can
you truly monitor student work?

Now, there is a tendency for teachers to want to go to their less-abled
students first. This is natural, but it is also a mistake. If you go to your less-
abled students first, who require more time, you procrastinators will simply
procrastinate longer. Instead, you want to go immediately to your
procrastinators with a quick “hit and run”.

First, tell procrastinator, “I’ll be back in 30 seconds (or whatever specific
time you choose), and I want to see you do this.... (be specific)
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Second, make absolutely sure that you return to the procrastinator in the time
you specified.

Procrastination is planned or intentional stalling. Getting these students on
task doesn’t take much, it just takes persistence.

Do this a few times and you will see your procrastinators stop
procrastinating.

And, by getting the procrastinators started on the task, you can actually
spend more time with you less-abled students.
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Author’s Note

I truly hope you enjoyed the Classroom Management Mini-Course and have
put the strategies to good use.

Remember, information is just information unless you do something with it.

Also, an effective teacher is constantly changing, growing, and improving.
To continue to be a truly successful teacher requires an arsenal of effective
teaching strategies that you will continue to add to your repertoire
throughout your career.

If you are looking for just that...an arsenal of effective teaching strategies,
then make sure to read some of my other works:

eTeach: A Teacher Resource for Learning the
Strategies of Master Teachers

Your Basic Guide to Acing ANY Teacher Interview
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How To Thrive And Survive In Your Classroom

How To Make A Difference: Inspiring Students To do
Their Best

Classroom Management: The Proactive Approach

5-Part Classroom Management Mini-Course Quick Reference Guide

l. Increase Student Motivation
A. Make connections between content and the student’s
own interests
B. Use critical thinking questions to spark heated
discussions
C. Use of video at the beginning of the lesson to pique
interest and curiosity

1. Limit Student Confusion
A. Be consistent
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B. Check for understanding
C. Make daily agenda clear
D. Make daily objectives clear

I1l.  Increase Participation
A. Combine strategies: all-write & pair/share

IV. Be Specific
A. Give specific directions
B. Give specific time-limits (on-the-clock)

V.  Stop Procrastination
A. Monitor Map: go to procrastinators first!
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